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u. q*,d, (Chief Knowledge Officer, CKo) firnr:Sr3urrorn{uBvn:6lqo "qruro'0" fi
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,'orr, "qrufi0" t{Jur6'rtor "vt'ttJat" Iouttfroir (Expticit Knowledge) rravrflu{
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a. qrurJ : v a r u ( N etwo rk Ma n a ge r) rfl u{fi n o u r.J : v a r u tfi o rTu l tni orjr u nr :o-rr n r : nr r l f
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om. nr0n rirnu KM

- Knowtedge resides in the users and not in the cotlection. nrrlfoqlrfft'fr tilldoqi

luuua'r:':rnrruf {v. Maho[tra)

- KM is a Journey, not a destination. nr:o'rrnr:nrrlftflunr:t6umrl tu'ltirflrvruru

daruux (Warick Holder, lBM, bo Nov boosn, Chiangmai)
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ltrhflnr:fiosio nr:"lfi{oila uaunl:udrfirqrturflurEo.r.iru rdu nr:"[ri software computer l'trii',0 t,o,sl
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Cop ovfinrrurrnnrirrornnr:fiunnarr:rln{lrYurflufiurJflu-firrurJnrtvr-rhJm:rfi cop r{iunr::rlm-rn-u
o d, 4l < d v I u s t t\Yd { a,

orirla[n:Lo r[Junr:rilolLalaurilnttrr0runu [nuilon::uvnra-lnu [iltrrunr:il0u14]J'rua{n1:tUun1:Lafl1vL[auQv
4 oo u v a J J o t v , Z

ra o n fl 1 [u14? 1J o14 : 0 t50.i vt a u La :? ]J n u lvt 1 uu
v&i v

n?ril:yr[na1nn1:uanrilauutuneil coP ovnYruurrfluorrinnuYdrflurj:vlutririonr:vlizuurnr:ri1.i1ulrownaa''- '--{ -'-"-i-' -- - r, t

rlauo{rinreiotil Lraualnnl:uanril6uu[iuufnrutunq'lodrrhjtfluurtnr:"[uvirlnarrui:ulnlFttuuauru'lUI

il:vnoun-unr:"[rirvrnfinfiriun'jrquvr6auilu'r (Dialogue) drrflunr:auuurdtnr:rn?1il6oL1iuto{,J'qo lri'rfiu:fr

rYu lrilonranlu uravtriuulu'rlreifl??1{n?lil6a'[n: niuYuflrqisuqooarrrirondl"[o (Deep Listening)UU
.i

n5iln1runn:o{ffiilr{}t{uuvitnr:riuuf (cop) rirdolfi fiJn.

01nn1:fin:lJn1:ilnnio{td':-unrrutirrrtoqrnn:vvrT?{}J14rnliluttav:-gura}Jou14tJtutfi'rflu nrnra'ruraa'ntunr:

r.Jfrrimnr:frodrirrYry:vriumosiorfiolrrnodrlou6rfloou-u rdu nr:inrcrnrurTunrnrulu nr:rr"ril,trlryvrurtavlfrel

n.rgr*'.tn'.l:rrrTttrScyrarn'r1lJU1nau rflufru uaor6rnr:fiqnarn:vr'r{lu "v1uvr1{#{nil" oqjrfludugruluolrin:
t *lYt 6 ovd v Y A , qY o d r e a 6l
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"In:rnr:qrruurvirnr:riuuf { coe )ivrurdunr:ilnn:o{" TerufiimqrJ:vatriha4i 1 3 r.J:vnr: 6o

(1) rlrvrqrvfl'n1:d'an1ro{r{nrrrlf ( KM ) :rr{nr:rJfl-lGtri'rfinrJ:vlutrirurinr:rlfl-rim^{ruq3l

(2) rfi o n:v fi'u"lrirfi er nr :doar :vi'r osrin: ( Com m u nication ) rirunr:o-n nr:otrinrui
(3) rfiorfilrurJ:valnr:ni nr:tcyrniorfio CoP tun:vrrunr: KM drr,riluururloirufiunr:

o qY u !
fl't14UFrL? fl{U

3.1 nr:il:vtr #rfi'udnr utuorrin:

3.2 liryrirf, o riuu rfi rurlu dr:rtnr: a n6'1.r iru rfl uarrfi ntlrllu uil{ nr: riuui
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fi o dluenrlaulororalrfi n
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3.7 fr or n ur.] : v rfr u r.r a n r : rf 1 Lfr u fl 'r i ua u T'r u {'t u
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rJflrifr:rtnr:rJ:vsirflwil:vrrru 2549 rir r{rrinrru n.n.:. l#etru5o 6o nr:rirrfrunr:lua'runar{rowlnr{lfin/
I
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t. fi,uBr,rr:drqor (CEo) a'rr,rYuxnr:a-nnl:pr?rrf rirri'uirar:qr4orrfluutu,f u, (r#uqrurir uuavrirtfrunr:UU

r,ra'n6'u r<Hll) r6o.:fr'j',0'',nr'oru',u6.irur-u fr'uirar:araon?:rflu,'iEt3ilfiqn::il0-nnlin?1lJf Inurirvruert-runnafiauUUIJU:

virvrird "qrurd'o (:vru)" ro{ KM drnr:rflu{u3ur::vrYu4r uiu :oroBun', :0.:{airu?unrituqj

z. qt ,6, (Chief Knowtedge Officer, CKO) rirnr:Sriurorn(uirar:4.:qo 'qrurd'0" fiauruliltilarv
i 'v -tr j vax,{y o) 

^14u{ rrmnrnr:5r5rJyrrLye:{L}Jtrr}Jr01nryu:uriq{qn !ilu1yrrr:nro{ "nilt6'0" fi6o rir tflrvrru/li'rrJar trJtru
v A d vv a 

lr:a{finnarutflutd'itol "14-'rla1" i#16'lvrulvrriohto.: "Fril!60" 60 nliv't "Fr6uo"ru'ru"zuuT14',15fl.ldfl LUiIU:?UUIUUI 11

uavirrn-r "qrutitu'ru" o-olfi'finr:riruuo "tflturttr/tr'tilar" "[u:voYudou,'l 1lo.i "qrufroz{r.Jflu-m.i]u", nou
I

rdouTu.: "ri'tilar" tflrriuia'uvr-qrj vlYuofro urJrurru Lrauquflflrartirororrin:, o'oru::urnrottu?:'ru uaunl:
I

u5ur:rrurtuuLdodlura (Empowerment), iu Share vTnuvtunr:Guuf uavuanuJdaursauf rfiorJ:v1utri"lunr:UU

rirrfiunr:dnrnr:nruilpran:r rravufiorraor"[# "F1flJflo" r#unruriTtorvTnrssrYrnrir':, e-ofi::vrYuarn:dru:-rkiluutt
A u v v J s u v v v 4 v tA !' q d
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a. qudruru (Knowl.edge Faci[itator , KF) rflu{rroueiru?urr?rilauq']nlunr:0'on1:Fr'r1rJi Fr'r1ilr{lrYruto{

"qflidrulu" oqjfinr:r{Juu-n1nr.J:vnrun?1}rAnuaunl:r{Juu-nrfiolTur Inu6'arrdoriTar:vra'jrr{r.Jfl-flfi ("nrufio")

rYury'uir,tr: ("qrutoi'o"), tdolTur:vra'jrr "qrufir" rirrna'rnraluornin:, uavrflolTurfll:e-on1:Frrrufnruluorrin:
U

nlunruuono.rrin: Tnurarirfifi "nruniru'ru" n'l:?ir 6o - ir:rrir "nrur6'0" do"Lri'finr:riruun "u-'Jilar" flo{ "nru
tti

frq" oro6'n "!un::il1i'?rJar" ifioaf1{n?rilr{Jurdrro.r "r,r-ruar" - d'onaro#onrrri rrfi'otri'nruna rirnrrlrirr5q!i
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- ,, ^ 4i r -. \yt a a & s jyY' , o 4fion::l "tfirytfiourtd?u" (Peer Assist) rfioiri'r:Ta "u"'rilar" k1ira ySorirflu }oufi(riuovoqjnruluraSouon

d d4v o' ,oo t 4 ^ - J i 4 o - '

otrin:fild'riuuiiBrirruarnLrl.r nJa.JL?'r:J1ra1v:oa1ort - aailuyralJouff'r14:tlnr:t"tanrilf;uuriuui rravrirr,r:irfil!UU
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t ct u t a qya - o J Aa, e ,

aqulJludl? rtlud'u - rirrai:r1ri'rfrerqrtuuurrlflu-o (CoP-Community of Practice) luriorfirflurrruf r,r3orflu
u6) 6t y v r J s o y d u y
u'lLatunl:!::atU11/l.l1uuant0.r0.inn: - [lJ0ilLu{flr:o'rtuun]Toanr:n1rilTrJ0.ro{Frn: flun0n::rLqonrra?ril:1!!
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4. qilna (Knowtedge Pracititoner, KP) "qilfie" uia{ilflfm{1u rfluy'l:uronu6oul{ronm-r05.: ro{fll:
a Y d, Yo u y, y
Qqnt:n?11t: n\i'tutflur'irfrrfiufiqni:]Ja-nnrin't1]Ji1,J:villruioaav 90-95 trotyr-ry]ro "ntun0" t{lut6'rto{ "14-'lUUUI

lat" Tquufr'oir uavrflu{dfirntrf (Expiicit Knowledge) uavrflu(dolouruanrla'uuuiuuf idvr aYrr uuJnr

n r u f ufi o n r : rJ 
fl- 

l-m*[#r: : : a fi r " rfl r u l r u/#r rJ a r " fi n-lt{

5. qruil:ud'lu (Network Manager) rfluri'finourJ:varurfio:rTarrnrSorjrunl:{onrrnruf:vra'jr.:uilrurru
o v a .i a ''lvYrfinnr:uanu.Jfiuutiuufluxfin{rrfiu rfrnua-rirufiourrrniotiru"[unr:riuuiuavun:vrYunruiuuuyrinruUUUU

a'rtur0npi'atcck
I
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(utqYarfr &irrJ:ctyrf)
fj#n Otro 11" v^.--,{.,q



Klt Hodel "la.t"
. Knosbdee Vcist (1(V)
. Knovrlcd9e Slunng (lG)
. Knowledgc rc-ts (1(A)

lirmhd3r
lldrr

drrilt dr*rr
rari trJt:tlrrJlrr

inlllir.lr xx Uriltoct-

rnK$dKr

Kaerleltsr
Ebrlq

qrroor irfr rlrft ilu' lTrlr'lir: rirQlfi
rli'ilrjtrdrin I arr.rf,n #qti rE ro.rfu

nr0n riTnu KIU

Knowledge resides in the users and not in the cotlection.

nmuf,o qjlu fftd iultia glururad t:lunr, u f
(Y. Maholtra)

. KM is a Journey, not a destination.
V n1:{nn'l:nerufrflunritAufll{ lultirfltau'luila1uvl1{

(Warick Hotder, lBM, 20 Nov 2003,

A Littl.e knowl,edge that acts is worth more than much knowledge that is id[e.

n?1il; rfr u{ ra n{o a nntotJfi Udilnrurnn?1n?1xl glr141FI'laY0H lfl u dl

(Kah|.il. Gibran)

Knowtedge is a key asset, but it is often tacit and private.
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KnowLedge is not what you know, but is what you do.
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SuccessfuI know[edge transfer invotes neither computers nor documents but rather

interactions between peopte.
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(Mason & Mitroff, 1973)

Shift from error avoidance to error detection and correction
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